
Personalized Learning Deployment Roadmap 
Deployment Plan and Strategies Learning Lab 

Step 1: Define the Focus 
Which area of personalization will you start with? 
☐ Pace → How fast students move 
☐ Path → The route they take 
☐ Place → Where/how learning happens 
☐ Product → How students demonstrate mastery

✍  My Focus Area:

Step 2: Create Your 30-60-90 Day Plan 
Use this prompt to design your own deployment plan (or reference the attached sample plan): 
*"Generate a step-by-step deployment guide for the first 30 days of transitioning from whole-group 
instruction to learning studios using Marcia Kish’s framework. The studios should include: 

• Small Group Instruction 
• Independent Practice 
• Digital Content 
• Future Ready Studio”* 
•

First 30 Days → Pilot learning studios in one class or unit. 
✍  Notes / Actions:

Next 30 Days → Expand into data-driven studios that let students adjust pace, path, and place. 
✍  Notes / Actions:

Final 30 Days → Implement full personalized learning strategies where students take ownership 
by analyzing their data, selecting pathways, and managing checklists. 
✍  Notes / Actions:
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Step 3: AI Tools to Explore 

☐ Diffit.me → Leveled texts 
☐ Brisk → Scaffolds & assignments 
☐ Goblin.tools → Rollout planning 
☐ Khanmigo → Personalized learning paths 
☐ Llama Tutor → AI tutoring

✍  AI Tools I’ll Try:

Reflection

• What’s one small step I can take this week?

• How will I measure success with students?

For more strategies, see Chapter Four of the AI in the Classroom Starter Kit to explore how AI 
supports momentum in personalized learning.

Sample Deployment Plan for 30 Days 
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