Personalized Learning Deployment Roadmap
Deployment Plan and Strategies Learning Lab

Step 1: Define the Focus

Which area of personalization will you start with?
O Pace — How fast students move

O Path — The route they take

O Place — Where/how learning happens

O Product — How students demonstrate mastery

,{_ My Focus Area:

Step 2: Create Your 30-60-90 Day Plan

Use this prompt to design your own deployment plan (or reference the attached sample plan):
*"Generate a step-by-step deployment guide for the first 30 days of transitioning from whole-group
instruction to learning studios using Marcia Kish's framework. The studios should include:

*  Small Group Instruction

* Independent Practice

» Digital Content

o Future Ready Studio"*

First 30 Days — Pilot learning studios in one class or unit.
,{. Notes / Actions:

Next 30 Days — Expand into data-driven studios that let students adjust pace, path, and place.
,{_ Notes / Actions:

Final 30 Days — Implement full personalized learning strategies where students take ownership
by analyzing their data, selecting pathways, and managing checklists.

,{. Notes / Actions:

. . . .. Al IN THE CLASSROOM
Created by: Marcia Kish with aiintheclassroom.com W MARGIA 5

e



http://aiintheclassroom.com

Step 3: Al Tools to Explore
O Diffit.me — Leveled texts

O Brisk — Scaffolds & assignments
O Goblin.tools — Rollout planning

O Khanmigo — Personalized learning paths

O Llama Tutor — Al tutoring

,{,. Al Tools I'll Try:

Reflection

*  What’s one small step I can take this week?

o How will I measure success with students?
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For more strategies, see Chapter Four of the Al in the Classroom Starter Kit to explore how Al

supports momentum in personalized learning.

Sample Deployment Plan for 30 Days

°

®|| DEPLOYMENT PLAN FOR
4 Weeks 1-4
Getting Started

Constructing Small Groups

Try four studios for a get-to-know-you or team-building
day for the new content.

Start with two studios in week one

Move to three studios in week two

In week three, try three or four studios

Goal: Just Get Started

Tips and Tricks: 1) walkthrough the studios
with the students. 2) Set expectations and sound norms
for each studio. 3) Remember to use a timer to move the
students from one studio to the next in the beginning.

Moving From Whole Group to Personalized Learning
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Please note that this deployment plan is protected by copyright. Any reproduction, recreation, posting, or sharing of this plan is strictly prohibited.—
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